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C O M P A N Y  P R O F I L E
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Turnkey construction.
Managed from start to finish.
High-end residential and commercial projects across Cape Town, from
scope to handover.
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0 1 A B O U T  L L  P R O J E C T S

Responsibility
throughout the project.

A Cape Town construction and project
management business working across
residential and commercial projects.

LL Projects brings together construction and project
management for homes, hotels and commercial spaces. Our
completed work includes new builds and full fit-outs, with
responsibility shaped around each project’s scope.

From coordinating diverse hotel teams to working directly with
homeowners, our focus is on the decisions, people and work
needed to bring a project through to completion.

The business is led by Leon Mayo, a construction project
manager with more than ten years’ experience. LL Projects
uses siteMargin, the construction management platform he
built, for cost tracking, site diaries and progress.

T H E  M A R LY,  C A M P S  B AY    ·    D U R I N G  C O N S T R U C T I O N

H O W  W E  W O R K

0 1

Clear responsibility
Establish the scope, responsibilities and
decisions needed to move the project
forward.

0 2

Coordinated delivery
Bring the people, information and work
together, managing changes as the
project develops.

0 3

Consistent communication
Keep the client involved in the decisions
that matter, with a clear view of what
comes next.

T R A C K  R E C O R D

100%
of the works complete, by the agreed
completion date.

H O T E L  —  T H E  C O L E
S E A  P O I N T  ·  N E W  B U I L D  A N D  F U L L
F I T- O U T

100%
complete on the agreed date, despite
late stakeholder changes.

H O T E L  —  T H E  M A R LY
C A M P S  B AY  ·  N E W  B U I L D  A N D  F U L L
F I T- O U T

On time
and the clients appointed LL Projects
again for another renovation.

H O U S E  J F
TA M B O E R S K L O O F  ·  N E W  H O M E  A N D
F U L L  F I T- O U T
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0 2 S E R V I C E S

One coordinated service.
Construction, renovation and full fit-outs for homes, hotels and commercial
spaces, supported by end-to-end project management.

0 1 T U R N K E Y  C O N S T R U C T I O N

From scope to handover.
F O R Owners and developers planning a substantial residential
or commercial build.

We generally act as the main contractor, bringing the build and
full fit-out together and managing delivery of the agreed scope.

One agreed scope. One coordinated plan.

0 2 R E N O VAT I O N S  &  A LT E R AT I O N S

Make more of what exists.
F O R Owners adapting, extending or substantially upgrading an
existing property.

We generally act as the main contractor, coordinating
alterations, installation and finishing. Changes are discussed
as their implications become clear.

Clarity before work begins. Care as it progresses.

0 3 P R O J E C T  M A N A G E M E N T

Keep the whole project in view.
F O R Clients who need coordination throughout delivery.
Available as a separate service.

Coordinate teams and stakeholders, resolve issues and
manage changes throughout delivery, keeping the project’s
priorities in view.

Progress you can follow. Decisions you can make.

0 4 I N T E R I O R  F I T - O U T  &  F I N I S H I N G

Bring the design together.
F O R Residential, workplace and hospitality interiors ready for
implementation.

Bring interior works and finishing trades together to deliver the
agreed design as part of a complete fit-out.

Respect for the design. Attention to the detail.

C L A R I T Y  A T  E V E R Y  S T A G E

0 1

Consultation
Your brief and priorities.

0 2

Scope & Costing
An agreed scope of work.

0 3

Planning
A coordinated
programme.

0 4

Construction
Progress and decisions.

0 5

Completion
Bring the agreed works
to handover.

P R O J E C T  T Y P E S

0 1 Hotel construction & fit-outs

0 2 Luxury home construction

0 3 Substantial home renovations

0 4 Apartment renovations

0 5 Kitchen & bathroom renovations

0 6 Office & commercial fit-outs

0 7 Construction project management
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0 3 S E L E C T E D  W O R K    ·    H O S P I T A L I T Y

Two hotels. Both completed by the agreed date.

Hotel — The Cole
S E A  P O I N T,  C A P E  T O W N

T Y P E New hotel build and full fit-out

R O L E End-to-end project management

R E S U LT Completed by the agreed completion
date, with 100% of the works
complete. G U E S T  R O O M    ·    S U I T E  B AT H R O O M

The team coordinated multiple stakeholders and specialist decisions, including
roof build-up, fire-compliance changes and building services.

Hotel — The Marly
C A M P S  B AY,  C A P E  T O W N

New hotel build and full fit-out, with LL Projects as end-to-end
project manager. Despite late stakeholder changes, the project
met its agreed completion date with 100% of the works
complete.

Restaurant — La Belle
C A M P S  B AY,  C A P E  T O W N

Restaurant fit-out: the dining room, bar and lighting delivered as
a complete hospitality interior.
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0 4 S E L E C T E D  W O R K    ·    R E S I D E N T I A L  &  C O M M E R C I A L

From new homes to focused renovations.

House JF
TA M B O E R S K L O O F,  C A P E  T O W N

T Y P E New home and full fit-out

R O L E Primary contractor and end-to-end
project management

R E S U LT Completed on time. The clients
subsequently appointed LL Projects
again for another renovation.

With no principal agent appointed, LL Projects worked directly with the client to
drive design and structural decisions, drawing on a structural engineer for
specific elements, and managed the build and full fit-out through to completion.

Apartment AI B A N T R Y  B AY,  C A P E  T O W N B E F O R E  &  A F T E R

K I T C H E N  ·  B E F O R E A F T E R B AT H R O O M  ·  B E F O R E A F T E R

A substantial apartment renovation that reworked dated interior spaces into a lighter, more connected home.

Office — KC
C A M P S  B AY,  C A P E  T O W N    ·    O F F I C E  F I T - O U T

A contemporary office fit-out. Timber finishes, glazed meeting
rooms and vertical screens define work areas while maintaining
visual openness.
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0 5 C L I E N T  F E E D B A C K

In their words.

“
He is the first contractor that I dealt with who can
keep the whole project within the contracted
schedule in the past decade in Cape Town.

C H R I S  H .    ·    R E S I D E N T I A L  A LT E R AT I O N

“
I’m extremely happy with the way the flat has turned
out and even happier with the painless experience it
was for me.

PAT R I C I A  P.    ·    R E S I D E N T I A L  R E N O VAT I O N

“
It was a joy working with Leon as I found he was
professional, kept to the timeline and was in
constant communication.

V I K E S H  N .    ·    A PA R T M E N T  R E N O VAT I O N

“
The service was professional, reasonably priced,
done timeously, executed exactly like we wanted it
and the quality of work done was superb.

T WA N É  W.    ·    B AT H R O O M  R E N O VAT I O N

“
Working together with our designer and project
manager was very smooth. We will definitely
request their assistance again for any future office
renovations.

S T I J N  S .    ·    O F F I C E  R E N O VAT I O N

“
Thank you for the professional manner with which
you have managed the project.

B A S I L  M .    ·    P R O J E C T  M A N A G E M E N T

Start your project.
Every project starts with a consultation: your brief and priorities.

P H O N E 083 588 8157

E M A I L info@llpro.co.za

W E B llpro.co.za

A R E A Cape Town and the wider Western Cape
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