= STRATEGIC BUSINESS CONSULTING SOUTH AFRICA

STRATEGIC GROWTH.
OPERATIONAL EXCELLENGE.
FUTURE-PROOF VISION.
REVIT UP.

+years of C-suite leadership acrc

Most businesses know Al is coming. Few know how to use it. REV bridges that gap — embedding practical Al

tools into your operations, strategy, and decision-making before your competitors do.

CHECK YOUR BUSINESS HEALTH

@) revyourbusiness.co.za >4  hello@revyourbusiness.co.za

FOUNDER

CHIEF CONSULTANT



REV IMPROVEMENT

GROWTH
PRESSURE

OPERATIONAL
DRAG. .

In a market defined by volatility and rapid shifts, - LEADERSHIP CAPACITY STRETCH

MARKET VOLATILITY & SHIFTS

FRAGMENTED DATA & PROCESSES

traditional strategies are failing. Businesses are a®s
stuck between the need to innovate and the

drag of legacy operations.

4 | THEEXECUTION GAP

@ THE Al REALITY CHECK



REV IMPROVEMENT

STRATEGIC
VISION.

R

REV is more than a consultancy; we are a
strategic partner built for execution. We bridge
the gap between high-level boardroom strategy
and the messy reality of operationa

implementation.

« THE REV PROMISE

13+ YEARS EXECUTIVE LEADERSHIP
BUILT FOR SA REALITIES

OUTCOMES OVER SLIDEWARE

EXECUTIVE-LEVEL INTEGRATION




,7?.;\. Egs [ [ ]
- | ' T 2}
Vi L

Most businesses know Al is coming. Few know how to use it. REV embeds

practical Al tools into your operations, strategy, and decision-making before your
competitors do.
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REV IMPROVEMENT
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MARKET EXPANSION STRATEGY
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STRATEGIC PARTNERSHIPS & M&A
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COMMERCIAL REVENUE GROWTH

BRAND & MARKET INTELLIGENCE



REV IMPROVEMENT

OPERATIONAL EXCELLENCE
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P&L & FINANCIAL OPTIMIZATION BUSINESS PROCESS IMPROVEMENT
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ORGANIZATIONAL STRUCTURING OPERATIONAL INTEGRATION




tEV IMPROVEMENT

URNAROUND
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TURNAROUND MANAGEMENT

Transforming underperforming business units into profitable operations

through aggressive stabilization strategies. The KZN turnaround: 18
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CHANGE MANAGEMENT & RESILIENCE

rizations through periods of development, crisis, or transition

— with MBA-grounded change management methodology calibrated for
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South African business challenges.

SERVICE PILLARS

W PILLAR 03

C-SUITE ADVISORY

Executive-level guidance for ExCo meetings, shareholder decision-making,
and board-level strategic planning. Bringing 1

3+ years of C-suite

experience directly to your leadership table.

PERFORMANCE & KPIS

Establishing clear, measurable business direction through strate

setting, performance dashboards, and leadership excellence frameworks

that hold teams accountable.




REV IMPROVEMENT

AI-DRIVEN MARKET INTELLIGENCE

Deploying Al tools to analyze competitor movements, regulatory signals,

- J -

and market data at speed — giving your commercial strategy a real-time

3 .~

e over the competition.
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AI-ENABLED FORECASTING

Using predictive Al models for revenue forecasting, scenario planning, and
strategic decision-making — transforming raw data into executive-ready
business intelligence.

SERVICE PILLARS

o

=k PILLAR 04

OPERATIONAL Al INTEGRATION

Identifying and implementing Al-driven process automation within billing

customer experience, and operational reporting to reduce OPEX anc

meaningfully improve efficiency.

Al ADOPTION ROADMAP

Building a practical, phased Al adoption plan tailored to your business size

w

ector, and maturity — ensuring South African organizations become

future-ready without losing operational focus.




REV IMPROVEMENT

Iaxshes ot 1At 1re Aaocinnad far ovoe act Wheth
Flexible structures designed for exe ve impact. Whethe

INTERIM EXECUTIVE

Step

INto your organization as an active

executive leader during transitions,

vacancies, or high-growth phases. Full C-

Full P&L and operational accountability
ExCo participation & board reporting
Team leadership & culture alignment

Stakeholder & shareholder management

ENGAGEMENT MODELS

du

leadership or strategic oversight, we Tit the manda
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PROJECT-BASED BUILD

Contracted for a specific strategic mandate
with clear deliverables — from MVNO builds
and PPA development to market expansion
blueprints.

+ MVNO / Telco infrastructure builds
.~ Energy PPA & commercial structuring

+~ Regional expansion strategies

~ MB&A identification and execution

HOW WE WORK

ed hands-on

EXCO ADVISORY

Ongoing C-suite SL.ppom and executive

visory on a retainer basis — available for

ExCo participation, shareholder

presentations, and planning.

Monthly strategic review sessions
Board-level advisory & preparation
On-demand executive consultation

Performance & KPI oversight




REV IMPROVEMENT

RESULTS THAT uﬂ AK F

JV

':?"’\ i i\ “ |
L:._j ' J‘ | |+
X 1
- N . u ‘_

ENERGY WHEElING PPA

- e
i_ [ A
d LV

P a

REGIdNAL STABILIZATION

DC
“' . ¥
nil!'

|

AERY B

" 1 °/o

& \

REGIUNAL FOUTPRINT SCALE

i y
5 =5

il |+
.‘," -9

GRUUi’ STABILIZATION




REV IMPROVEMENT

WHO WE
SERVE

We partner with South African enterprises

and mid-market leaders who are ready to
transition from operational drag to strategic
acceleration.

L

Our clients are typically navigating high-stakes
phases: scaling, turnaround, or digital

transformation.

& CEOS & MDS b HIIN k2 EXCO TEAMS

" SHAREHOLDERS

» JOHANNESBURG HQ

CORE SECTORS
((Il)

TELECOMMUNICATIONS

MVNO builds, fibre infrastructure, and network
commercialization strategies.

ko

INSURANCE

Brokerage operations, risk management
optimization, and regulatory compliance.

7 Al Strategy

TARGET AUDIENCE

SEX

RENEWABLE ENERGY

PPA structuring, energy wheeling negotiations,
and IPP commercial frameworks.
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CORPORATE

Group management, professional services,
and multi-entity organizational design.

s Scale-Up v Turnaround v Acceleration




REV IMPROVEMENT

® ACCEPTING

LET'S GET
REVD UP

Ready to move the needle? Every engagement starts
with a conversation. Tell us where you are, and we'll
tell you exactly how REV can help.

(O SECURE A CONSULTATION
e |

HELLO@REVYOURBUSINESS.CO.ZA

Johannesburg, South Africa www.revyourbusiness.co.za

START THE CONVERSATION

N .

RYAN VAN ES

FOUNDER & CHIEF CONSULTANT




