
 

RETRENCHENT SUPPORT SERVICES  

Comprehensive training and support to assist 

all employees through a retrenchment process.  

 

• Preparing a market ready CV 

• Social media & job portal profiles 

• Interviewing preparation & skills 

• Setting goals & considering career options 

• Budgeting & utilisation of packages 

 

• Out placement service  

• Exit interviews 

• Dealing with the emotions  

• A range of transformational and business 

coaching for remaining staff and 

leadership.  

 

 

simplifying retrenchment 

 

E M P L O Y E E  S U P P O R T  S O L U T I O N S   

T H A T  W O R K  F O R  Y O U R  B U S I N E S S .  

Retrenchments are necessary, 

and following the legal guidelines 

is very important.  But equally as 

important is the need to provide all 

staff with the support and training 

to see them through this diffcult 

time (whether they stay or are 

retrenched).  

 

A more comprehensive 

retrenchment program will 

demonstrate that you care about 

people and will protect your brand 

in the market place.  When staff  

 

 

 

leave, it is vital to treat their exit 

well.  

 

Our team of qualified Consultants 

are ready and waiting to add value 

to your business and provide 

support to your people.  

 

Give your people the abillity to 

perform.  
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S E R V I C E S  A V A I L A B L E  


