Business Process Management

AAFELETS.

I Framework design

. Value chain definition ONSULTING
. Core and supporting process
design
2. Analysis and optimisation (B-o)
. AS-IS assessment Driving sustainable business efficiencies
. T0-BE design through process intelligence
. Implementation and control
Peaple Change Management |_| _|
¥

I Change readiness assessment

2. Communication and awareness creation |i
3. Training and implementation

a.

Post-implementation assessment

Strategic Definition

I Current state analysis and future state

design
2 Implementation, measurement and control
3. Business proposal development

Contact details:
Human Lapital Management

I Training and Development (Facilitation, Postal Address:
Assessment) PO BOX 2307 Phone: 072 - 126 - 9241
2 Recruitment Sundowner Fax: 086 - 260 - 4130
yali gaafeletsconsulting@gmail.com

Price List

PRI

By concentrating our efforts ypon a few

majar goals, our efficiency soars, aur

projects are completed we are going
somewhere.”

- Michael Korda



Products and Services  Prisalist

In addition to our Consulting Services, we also
produce personalized greeting cards and
message cards for corporates.

P : . ] . Corporate Greeting Cards RI5/AB
SeWICe Oﬁerlng Prlce (EXCL VAT) (Welcome, Thank You, Congratulations, Sympathy) ~ R20/A5

Business Process Management (design, analyis,

Corporate Message Cards R15/AB
Improvement) Mtivations) R20/A5
*Junior Analyst R350p/h
Nl Ar S0
P prdieaiEi ok U These can be Senior Analyst RSSOP/ h
used as a People Change Management (assessment,
;ijgr:n . communication, resistance management,training)
and motivational tool for staff ; or in the 'Change Consutant RSOOP/ h
execution of people change management 'Change Mﬁﬂﬁgﬁl’ R600p/h

EXBrCISEs.

Dear (Recipients name)

Strategic defintion (analysis, desiqn, implementation) ~ R6S0p/h

Contact details:

. Training (factation, assessment) RS000pfpor
G " — R45000 (XIO) Postal Address:
. PO BOX 2307 77 - 17E -
% 3 Outcomes based assessment R330p)sript Sundowner o B 250 400
216! gaafeletsconsulting@gmail.com



