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Driving sustainable business efficiencies 

through process intelligence 

Gaafele TS. Consulting 

“By concentrating our efforts upon a few 
major goals, our efficiency soars, our 
projects are completed, we are going 

somewhere.”  
 

  - Michael Korda 
 

Business Process Management 
 
1. Framework design 

 Value chain definition   

 Core and supporting  process 
design 

2. Analysis and optimisation  (6-σ) 

 AS-IS assessment  

 TO-BE design  
 Implementation and control 

 

People Change Management  
 
1. Change readiness assessment 
2. Communication and awareness creation 

3. Training and implementation  
5. Post-implementation assessment 

 

Strategic Definition  
 
1. Current state analysis and future state 

design 

2. Implementation, measurement and control 
3. Business proposal development 

 

Human Capital Management 
 
1. Training and Development (Facilitation,  

Assessment) 
2. Recruitment 

Service Offerings 



In addition  to our Consulting Services, we also 

produce personalized greeting cards and        

message cards for corporates.  

 

 

 

 

 

These can be 

used  as a 

reward,    

recognition 

and motivational  tool for staff ; or in the        

execution of people change management        

exercises. 

 

Products and Services 

Corporate Greeting Cards 

(Welcome, Thank You, Congratulations, Sympathy) 

R15/A6 

R20/A5 

Corporate Message Cards 

(Motivational) 

R15/A6 

R20/A5 
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Price List 

Service Offering Price (Excl. VAT)

Business Process Management (design, analysis, 

improvement)
•Junior Analyst

•Middle Analyst

•Senior Analyst

R350p/h

R450p/h 

R550p/h

People Change Management (assessment,

communication, resistance management, training)
•Change Consultant

•Change Manager

R500p/h

R600p/h

Strategic definition (analysis, design, implementation) R650p/h

Training (facilitation, assessment) R5000p/p or 

R45000 (X10)

Outcomes based assessment R350p/script


