
Projects  

Business Process Management 
 
1. Framework design 

 Value chain definition   

 Core and supporting  process 
design 

2. Analysis and optimisation  (6-σ) 

 AS-IS assessment  

 TO-BE design  
 Implementation and control 

 

People Change Management  
 
1. Change readiness assessment 
2. Communication  and awareness  creation 

3. Training and implementation 
5. Post-implementation assessment 

 

Strategic Definition  
 
1. Current state analysis and future state 

design 

2. Implementation, measurement and control 
3. Business proposal development 

 

Human Capital Management 
 
1. Training and Development (Facilitation,  

Assessment) 
2. Recruitment 

Service Offerings 

Phone: 072 - 126 - 9241 

Fax: 086 - 260 - 4130 

gaafeletsconsulting@gmail.com 

Postal Address: 

PO BOX 2307 

Sundowner 

2161 

Contact details: 

 ·Programme design and card 

production (weddings, 

birthdays) 

 ·Business card design 

 ·Gift hamper production 

 Business Proposal Design 

for 2  business centres  

 Investment proposal design 

for a partnership  

 Brochure designs for 

private business proposal 

and public tender proposal  

 Facilitation and assessment 

of 32  interns on Principles 

of Business Process Change 

Management  

Driving sustainable business efficiencies 

through process intelligence 



Gaafele TS. Consulting is a professional     

micro-enterprise, operating on a consultative 

basis to provide Business Process Intelligence 

expertise to various organisations in the   

Services Industry with core experience in the 

Financial Services Sector. The company is 

based in Johannesburg, Gauteng yet it’s    

operational throughout South Africa. 

 

Through the application of global best practice 

principles, we help organisations to achieve 

operational efficiencies and sustainable    

business effectiveness, aligned to strategic 

goals.  

 

The desired performance excellence is 

achieved through the existing process       

engineering, business analysis, project and 

people change management skills that give our 

organisation its uniqueness.      

Our Vision 

is to be recognised as a brand that offers efficient 

and effective business optimisation solutions that 

are uniquely designed for easy customisation and 

implemented for sustainable business benefit 

 

Our Mission 

is to empower our clients to function at optimal 

operational levels in achievement of their strategic 

goals through the application of best practice  

principles, by providing them with effective and 

sustainable business process intelligent solutions. 

 

Since time is money, our 

core passion is ensuring 

that we deliver optimal 

business improvement 

results in a brief period, 

that will however benefit 

the business in the long-

term.                                                                      

We focus on operational challenges and drive 

improvements in alignment to strategic    

business objectives. Through this approach, 

we provide sustainable economic and       

qualitative value-add whilst also reducing 

costs through our efficient end-to-end     

analysis of the business in line with the     

balanced scorecard. 

Contact details: 

About us 

Phone: 072 - 126 - 9241 

Fax: 086 - 260 - 4130 

gaafeletsconsulting@gmail.com 

 

“By concentrating our efforts upon a few 
major goals, our efficiency soars, our 
projects are completed, we are going 

somewhere.”  
 

  - Michael Korda 
 

Driving sustainable business efficiencies 

through process intelligence 


