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Landlord Introduction 
 

IS YOUR RENT GUARANTEED TO BE PAID TO YOU ON THE 1ST OF EVERY MONTH? 

EVEN IF YOUR TENANT HAS NOT YET PAID! 

If your answer to that question is no, then you owe it to yourself to continue reading 
 
Dear Prospective Rent-Smart client, 
 
Thank you for the opportunity to tell you about the benefits of a Property Network / Rent-Smart managed property. 
 
Firstly we must say that we are proud to have incorporated the Rent-Smart brand within the Property Network family. As 
Property Network we have always been proud of our achievements in the real estate sales field and our reputation in the 
industry as well as with our colleagues speaks volumes as to the goals and standards we set ourselves. 
 
We were therefore placed in a difficult situation when approached by many of our own as well as outside clients to do rentals 
for them. Many of them already disappointed with service levels elsewhere. 
 
We had to be honest with ourselves and admit we did not have the 
infrastructure, staff or systems to handle rentals with the same levels of 
professionalism with which our sales teams ran. In addition, we wanted 
to not only be good but as with our approach to sales - be better - by 
far if possible. 
 
So not wanting mediocrity or an acceptance for average we began our 
research and investigations. One name stood out above the others - in 
terms of efficiencies, recovery statistics, well established systems, 
innovation and above all - having a goal of reducing Lessor risk to as 
close to zero as possible. That name was Rent-Smart 
 
And while talks began tentatively it soon gained momentum - the end 
result being the buy-out of the national Rent-Smart brand and 
incorporating it under Property Network as our rental division. A 
decision that reflects both our commitment to providing a rental 
service that exceeds expectations but also our vision for the future. 
 
As you read through this document I am sure you will agree - there are indeed those that will strive to compare, some might at 
times even catch up for a while - but there is without a doubt not another real estate rental company that can offer what we 
can. 
 
Take your time getting a perspective on not only what we offer - but how we offer it and of course the service no one else in 
the country offers in the format we do - guaranteed rentals! 
 
T H E  V A L U A T I O N  
 

 We provide professional guidance on market related rentals based on many years of experience in the industry – we 
know for instance the ceiling levels of different suburbs - which extras can demand a higher rental and so on. 

 Prior to advising you on a rental amount for your property, we investigate what else is available i.e your competition, 
as well as keeping you abreast of what the rental market is doing in general - is it high demand or low? 
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T H E  M A R K E T I N G  
 

 Even though many will tell you that it is enough for instance to simply advertise in a local property guide, experience 
has taught us that if we want to catch the biggest fish i.e the best possible tenant for your property, we need to cast 
our nets wide. The larger the applicant group the better chance of getting that perfect tenant 

 We will therefore advertise and market your property on the two core listings portals Private Property and Property 
Junction. In addition, we will also place the property on community based services such as Gumtree and OLX. Of 
course the rental listing is also placed on our own website which is widely recognised as the most informative 
property website in South Africa and draws an immense amount of visitors as a result. 

 Then we also place a print media advert in the local property guide ensuring those without regular internet access 
also are aware of the property 

 Also, we tap into our existing database of prospective tenants as well as make other agencies aware of the listing in 
case they have tenants whose needs they cannot meet 

 Depending in the urgency and/or difficulty of the rental we might also consider neighbourhood pamphlet drop 
making other aware that the property is available - thereby tapping into word of mouth advertising. 

 All in all a comprehensive campaign to ensure we canvass as many prospective tenants as possible! 

 
T H E  S C R E E N I N G  
 

 Prospective tenants are screened comprehensively to ensure we filter through only the 
best. In this manner we ensure minimal risk to our landlords and investors. We for instance abide 
by a strict criterion that no rental may exceed 30% of the applicants income.  

 To this end we do TPN (Tenant Profile Network) checks, Full FICA verification ensuring 
ID correctness etc, Reference checks on current employment period and Confirmation of 
current salary. We contact current and previous landlord’s and of course do full ITC credit 
checks 

 Once we have ensured proper financial capacity and credit worthiness we further 
attempt to profile the client so that we can properly match tenants with properties. This 

ensures tenants stay longer and it is a well known fact that properties are better cared for by longer term tenants 

 All of this intensive screening ensures that you the landlord can rest assured that your interests are being looked after 
and your risk kept to an absolute minimum 

 
 
T H E  V I E W I N G  
 

 We will arrange certain viewing times for the property and it is the responsibility of applicants to slot in with these. 
This is done to create minimum disturbance for the current tenants 

 Experience has also shown us that this creates an auction type of atmosphere and prospective tenants than make 
quicker decisions in the light of the perceived “competition” 

 
 
D O C U M E N T  P R O C E S S I N G  
 

 We are in constant consultation with our legal partners and other professionals to ensure our documentation, lease 
agreements and the like are not only fully compliant with new legislation but also meet two other core criteria 1) 
Being fully protective of our landlords 2) Reflecting the latest trends and needs of the industry 

 Applicants are advised by Email or Fax, upfront as to what the process is that will be followed, what their costs are 
and what will be required of them. No confusion later and super fast processing once they have decided 

 We ensure all documents and lease are properly completed and is done with proper guidance to the tenant - 
obligations and responsibilities are fully explained to prevent misunderstandings later 

 Stamp duties if applicable are paid 
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 Copies of all documents are distributed to both Landlord and Tenant with fully availability via Google Docs so that 
both parties have access to any information - at any time. 

 We pride ourselves on having probably the best, most streamlined system in the country 

 
D E P O S I T S  A N D  S E C U R I T Y  
 

 Deposit amounts are not chosen randomly but are based on the result of the screening and credit worthiness checks 

 We do not operate on the industry norm of 1 months deposit, but always endeavour to obtain at least another half 
month deposit as well as additional deposits for services if these are in the landlords name. In short, we strive to 
minimise once again any risk our landlords might have, by maximising the security we hold. 

 
 
I N S P E C T I O N S  A N D  M O V I N G  I N  
 

 Our inspections are comprehensive and even detail whether the 
property has Energy Saver bulbs or normal incandescent bulbs. We look at 
every nook and cranny so as to ensure we can hold the tenant fully 
responsible for and faults at the expiry of the lease 

 Prior to occupation, we undertake one of these comprehensive 
inspections as well as prepare an inventory list of all fittings, movable and 
accessories - and of course keys. No squabbling afterwards about whether 
there were rings on the curtain rod or not. The tenant, prior to moving in 
has to sign the inventory and inspection list accepting responsibility. 

 An interim inspection after 6 months to ensure the tenant is 
maintaining the property and to ensure repairs are done prior to becoming 
serious. If a tenant causes us reason for concern, we might increase the 
number of inspection we undertake - giving you the assurance that we care 
for your property as if it were our own. 

 Copies of inspection reports are provided to the landlord with any recommendations we might have.  

 Termination inspections are done just prior to tenant vacating the property and we then provide them with a 
schedule of repairs that need to be undertaken - failing which we recover these from the deposit held 

 
R E N T A L  C O L L E C T I O N S  
 

 It is a compulsory part of our lease agreement that all rentals are payable by debit order, ensuring the highest 
amount of control over rental streams 

 Our agreement also allows us to recover any other outstanding amounts via the debit order process, thereby 
eliminating the risk of not being paid for sundry disbursements or repair costs 

 The staff handling late payments are remarkable in their efficiency and as soon as a debit order is not met, the 
process of ensuring payment is begun, with full adherence to legal procedure. With years of experience in the 
collection of rentals and the management of arrears, we can proudly say we have a recovery track record that most 
only dream of. 

 
R E P A I R S  A N D  M A I N T E N A N C E  
 

 We have over the years established a relationship with various contractors and can provide cost effective and time 
efficient solutions to minor repairs required to the premises 

 You are in control of what expenditure we incur by means of the mandate agreement which stipulates the amounts 
we are authorised to spend without approval 

 By dealing swiftly with minor repairs, we ensure a happy tenant as well as prevent problems escalating to a point 
where major costs are involved 
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F I N A N C I A L  M A N A G E M E N T  
 

 All or some of your property related expenses paid on your behalf - you choose which - on the due dates 

 We render the Lessor a monthly statement of account as well as a statement at the termination of the lease, setting 
out all monies received and disbursements over the period to which the statements relate - ensuring easy tax 
compliance as well as management 

 
 
C R E D I T  C O N T R O L  A N D  L E G A L  P R O C E E D I N G S  
 
 

 Swift and efficient follow up on defaulting payments 

 Reports sent immediately to Lessor as to the situation and an expected remedy solution and date 

 Excellent credit management and collection strategies ensuring a record recovery rate within the industry  

 Strict compliance with legislative practice so as to ensure no loopholes are provided for defaulting tenants as well as 
ensuring document and procedure supported legal processes and eviction 

 Full guidance and support to Lessors as well as ensuring we seek constant legal counsel as the matter progresses, so 
Lessors can make informed decisions as to the next steps to be taken 

 
Remember -  We also offer an insured option in which the Lessor’s rentals are guaranteed and where all eviction costs 
  are covered! See within this document further on. 
 
A D D E D  V A L U E  S E R V I C E S  
 
 
We will also provide additional services to the Lessor to assist in the management of their property. 
Please bear in mind that dependent on complexity and frequency an additional charge may be levied for these 

 Obtaining quotes and estimates on major repairs 

 Attending to major repairs authorised by the Lessor 

 Reconciliation of Rates/Levies and other service accounts for the Lessor 

 Tenants renting a Rent-Smart / Property Network property have the opportunity to have their rent guaranteed for a 
period of 3 to 6 months in the case of any of the following mishaps: 
o Death 
o Disability 
o Dread Disease 
o Retrenchment 

This provides not only the tenant with peace of mind, but also provides additional security to the Lessor and we 
endeavour in each rental to put this in place 

 
G U A R A N T E E D  R E N T  -  T H E  I N S U R E D  O P T I O N  
 
 
An industry first for South Africa! You the landlord get paid your rental on the 1st of every month - regardless of whether the 
tenant has paid or not. In fact you will not even know that the tenant is behind on his rental! 
 
So how does this work? 
 
Quite simply, the rental is insured. Now there are other companies out there trying to compete 
by also offering insured rental - but here’s the hitch. With other products you do not get paid 
your rent up front. You first suffer the consequences of reduced cash flow - then when they are 
in default for a certain amount of months you may put in a claim. 
 
Then there is the waiting period and all the typical red tape around getting the claim paid out.  
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Compare that nightmare to our solution - we insure - we carry the risk and deal with the claim process if need be. You just get 
paid out - month after month - regularly on the first. 
 
And to top it all, in the unlikely event of you having to sue or evict a tenant - those legal costs are covered too via our strategic 
legal partner companies with specialist knowledge in property law! 
 
The insurance, underwritten by Equilore risk Management, covers the rent for a three month period, which over the years has 
proved to be ample time for us to implement recovery strategies as well as find a replacement tenant. This effectively 
managed, translates to no loss of earnings for the Landlord. 
 
S O M E  A D D I T I O N A L  T H O U G H T S  
 
 

 Although each branch is responsible for the properties they manage, there is a dedicated administration and credit 
control staff based in Cape Town that provide the core administrative and finance services to the entire group. These 
staff are each dedicated to core functions within the lease administrative process and are well experienced in their 
areas of expertise.  

This means that each branch is free to manage the other niggly aspects of property management without having to 
focus on admin - resulting in a better, more personal service to our landlords. 

 All the talk is fine, but what does our track record say about us? In our case of course, our track record and references 
are our biggest advertisement!  

Industry records reflect an disturbing rate of defaulting tenants - and we all are aware of the growing number of 
evictions that are having to take place - sometimes through along legal process. These statistics are making it 
increasingly difficult for landlords and investors to effectively manage their properties and ensure a stable return on 
their investment 

  
 Now compare that scenario to some of the Property Network / Rent-Smart achievements over the last few years: 
  

Statistic Eastern Cape (EC) or 
National (NT) Stats 

Property Network / 
Rent-Smart Stats 

Annual Rental % growth - ending 2nd Qtr 2013 -8.31% (EC) 6.3% 

% of Rental held as Deposit - at 30/6/2013 118% (NAT) 142% 

% of Defaulting Tenants - Not recovered 2nd Qtr 2013 11% (NAT) 0% 

Squatter proportion (4mnths or more not paying) 2% (NAT) 0% 

  

In the last 5 years, because of stringent credit control measures, we have had zero eviction procedures!  
 

 Separate complaint channels have been set up to ensure you experience the best 
levels of service possible. If at any stage you are not happy with the service from 
your agent, we invite you to take your complaint to the highest level.  
Visit our website at www.propertynetworksa.com and register your complaint off 
the main page or 
Email us at feedback@propertynetworksa.com 

These complaints are logged directly with our directors who will then investigate 
the matter and ensure corrective action taken if possible. 

 

 According to research done by TPN, the following are the current growing risk factors in the rental industry 
• Deposit used as last months rent  
• Application to rent in spouses name / family member notably children  
• Delinquent tenants target private landlords !!!!! 
• Negotiating hand over of keys prior to payment  
• Fraudulent supporting documentation notably ID, proof of payment  

 
 We remain up to date on all the latest trends and implement control systems to counter rental fraud. This means our 
 systems and methodologies are constantly reviewed and updated to ensure minimum risk and maximum collection. 
 

http://www.propertynetworksa.com/
mailto:feedback@propertynetworksa.com
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I N  C O N C L U S I O N  
 
 

PROPERTY MANAGEMENT - FOR PROPERTY OWNERS - BY PROPERTY OWNERS 
 
 

The Rent-Smart concept was developed by a group of landlords and property 
investors and as such, has geared the product to specifically provide for the 
needs of landlords and property investors. A product and service that has the 
property owner in mind and therefore aims to fulfil four basic aspects of 
property investment and a focus on yield: 
 

 Reduce Risk for the landlord. 
 Reduce unplanned expenses.  
 Service the bond. 
 Maintain asset in sellable state. 

Like to switch over to a service that has you in mind? Like to find out more? 

Simply give us a call and we will be happy to discuss your needs and our solutions. 
 
We look forward to having you on board as one more happy landlord and promise to provide the highest levels of service and 
value added benefits throughout your interaction with us. 
 
C O N T A C T  I N F O R M A T I O N  
 

 www.propertynetworksa.com 
 info@propertynetworksa.com 
 Office : 041-3684498 
 Fax : 0865217466 
 Po Box 34936, Newton Park, Port Elizabeth, 6055 

 
Sandy Peasnell 

Rentals Manager  
0824135758 

rentals@propertynetworksa.com 

Colin Fibiger 
Director 

0824135759 
colin@portelizabethproperty.com 

 
 
S O M E  R E F E R R A L S  
 
 
“ I cannot express my gratitude enough for the way you assisted us in finding a suitable rental property. With me 
being out of town and my wife having to handle our relocation on her own, the manner in which you gave her the 
support she needed was invaluable to us. You took what could have been a traumatic experience and turned it 
into a joyful one.”  
Tenant - Lovemore Park 
 
“ Thank you to all who were part of securing me a tenant so swiftly. As a first time investor it is so important for 
me to make sure I get everything I can out of my property and I really could not afford to lose a single months 
rent. I cannot explain to you the peace of mind you have given me with regard to my property.”  
Landlord - Parsons Ridge 
 
“  I have had my fair share of bad experiences over the years with tenants and using you and your insured option 
was almost a last resort. I can only say I wish I had switched my properties to you many years back. Receiving 
my rentals promptly on the first of each month without having to worry over tenant problems has taken an 
enormous weight off my mind. For the first time, I feel as though I actually have an investment as opposed to a 
problem.”  
Landlord - Charlo 
 
 


